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   Kingdom Contours, Jeremy & Monica Chambers (2020) 
 
 This book is a toolbelt for missional practitioners. It is 
the product of over 1500 books and 40 global church plants in 
other ministries in more than 30 countries and 40 states in the 
US.  Monica brings her perspective as a Costa Rican and proven 
disciple-maker. Over the past 15 years I have also interviewed 
over 300 spiritual leaders.  
 As the Lord has led me toward a slower, more contem-
plative life, I’ve seen intensity diminish while deeper being, 
understanding, and conviction have increased. I have learned 
the practice of stillness and quietude in God’s presence. Out of 
54 church plants, about 40 of them lasted about 1 year, while 
some 20 have lasted multiple years and/or multiplied to the 2nd 
generation (or more). Monica and I both grew up in pastor’s 
families and encountered the Lord powerfully at young ages.  
 Globally, I saw expansive discipleship multiplication 
movements and heard many asking the same questions about the 
early church: how did it spread from a few hundred “Christians” 
after the death of Christ to 25,000 by 100 AD and to 20 million 
by 300 AD? 
 Many who claim to be “Christians” today are actually 
the very sort who killed Jesus. The religious leaders who killed 
Jesus were solid theologically and in practice, great in mission, 
excellent in care for interpretation of Scripture, and obsessed 
with the “things of God,” yet their hearts were murderous and 
they hated Jesus for exposing them as fraudulent religious hyp-
ocrites.  
 The Lord guided me in powerful ways toward an or-
ganic church planting approach in the US. Monica and I have 
experimented with a wide range of creative approaches to disci-
ple-making in search of what is faithful and fruitful. This led to 
more questions about what is sustainable, reproducible, move-
ment oriented, and capable of spreading through churches, sys-
tems and people groups like a virus. These led us to conclusions 
about disciple-making with a Kingdom mindset.  
 This book summarizes practices occurring over the last 
2000 years, but mostly describes what our African, Asian, and 
global South brothers and sisters are currently doing. Nothing 
here is new. The early Christians were persecuted and viewed as 
an illegal group. They didn’t even have the Scriptures as we 
know them and actually made it difficult for new members to 
join the church to protect themselves from spies who might turn 
them in to the authorities. So, the question becomes more 
poignant “How did they do it?” 
 01: Christocentric and Trinitarian Center on Jesus 
as Lord Col 1-2, Phil 2-3 and Jn 1. Ask “What if His love be-
came more of a centralizing force in my life ?” Ask what Jesus’ 
spirituality looked like:  What were His spiritual practices? In 
what ways do we live like that? What did Jesus’ mission look 
like? How are we imitating Him in our lives today? Christ is the 
“chosen face” of the Trinity to us. Many say they like Jesus but 
not “God,” which is simply a failure of knowing. Jesus is the 
face and flesh of the Trinity. To demonstrate the perfection of 
love, you need at least 3 people.  
 02: Discipleship Be and Make Jesus Followers Em-
brace the process of how He forms us into His image rather than 
on achievement. Learn to be who He wants us to be, rather  

 
than what He wants us to do. Strategic spirituality is heavily 
influenced by being in His presence. Jesus spent less than 1/10 
of His earthy life in public ministry. Strategic spirituality ena-
bles us to see where the Kingdom of Heaven subverts and dis-
rupts the Kingdom of Pharisees through a left-handed (counter-
intuitive, meek, self-sacrificial) approach to power as opposed 
to a right-handed (forceful) approach.  
 03: Incarnational Living Adopt a Missional Strategic 
Mindset Appreciate the complexity of our role in this world and 
of people’s lives. Yet seeing the simplicity of how the good 
news can impact them is a delicate tension. Understanding our 
identity in Christ allows us to see His mission all around us as 
we rest in His leading. As followers of Jesus, we love people in 
the ways they need to be loved. Evangelism happens as a prod-
uct of the Lord opening your eyes to the conversation He is al-
ready having with the person in front of you.  
 If missional means ‘to go,’ incarnation is about how 
you go and what people see as you go. Jesus sent the woman 
caught in adultery on her way and planted the seed of love, the 
seed that would cause her to search. Let us never remove bibli-
cal terms from our language, even if they are abused by others. 
Words create worlds. If a movie or restaurant is excellent, they 
don’t ask you to go tell your friends afterward. They know it 
will spread by word of mouth. The church has become so self-
focused that it always talks about itself and what it is doing, not 
giving room for either the culture or Christ to speak.  
 Missiology is the study of the cause of God. There is 
always a conversation already happening between God and any 
person we meet. Come with contemplative patience. Only when 
his love has motivated us and His Spirit has compelled us, begin 
to speak. People need to see that they are already paid as full-
time missionaries where they work.  
 04: Movement Wisdom Be Movemental As I look 
back on the 65+ communities we have helped birth, not one 
started without intensive prayer. A seed doesn’t only carry po-
tential for a single tree but also for a forest. Movement killers: 
1) training institutions which create a clergy/laity divide. Once 
people get a certain level of training, they may expect payment 
for their work for God. 2) Centralized power and control. Ex-
tensive research for this section included 40+ authors.  
 Ephesians was Paul’s constitutional document for the 
church. It lists the principles that guide organizations or a peo-
ple. Marriage points to Christ as it also points to the church 
(Eph 5). The ideal of marriage parallels that of oneness in the 
body of Christ. None of the other gifts passages-–1 Cor 12, Rom 
12, 1 Pet 4—gives a clear purpose for gifts: for the work of min-
istry for the building up of the body of Christ that result in uni-
ty, maturity, and love.   
 Jesus is all of the APEST (apostle, prophet, evangelist, 
shepherd, teacher). He cares more about the Heart of God than 
anyone; He came to set captives free! Love guides the gifts. If 
we neglect love, then the intelligence and skills behind each gift 
can become toxic and destructive to the Body. Apostles create a 
sending and multiplication environment. Prophets create a puri-
fying, growing, challenging, strengthening environment. Evan-
gelists crate a welcoming, super-positive environment. Shep-
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herds create a caring, nurturing, protective environment. Teach-
ers create a learning environment.  
 The apostle is the guardian of the missional DNA, 
making sure that the church doesn’t forget the big picture but 
mobilizes action around the rhythms of the Kingdom of Heaven. 
Gifts can layer within individuals with beautiful, infinite diver-
sity. Imagine how an apostolic prophet compares to an apostolic 
shepherd. This can also be seen with the spiritual gift of hospi-
tality. Consider how these gifts would impact the lists of gifts in 
1 Cor 12 and Rom 12. It is helpful to consider how people also 
switch or toggle from one gift to another. A base gift is your 
default mode, while a phase gift you press into when you see 
the seasonal or contextual need for it.  
 Imagine further the dynamics of these gifts on families, 
workplace cultures, church environments, countries. (What 
country has more salespeople—evangelist orientation than the 
US? Or consider how some cultures are more didactic/teaching-
orientated than others.)  
 At Pentecost, when 3000 men were added to their 
number, many of those people had come from other nations and 
would return within days. No discipleship program went with 
them, but the Spirit of God did. Making disciples is not as diffi-
cult as we make it. Leadership studies and models cite the 5 C’s: 
character, chemistry, capacity, calling, and competence. FATO: 
faithful, available, teachable, operational. MAWLR: model, 
assist, watch, launch, repeat. Finally, repeat it and have them 
repeat it.  Otherwise you may only see addition instead of mul-
tiplication. They must be aware that they are going through the 
MAWLR process so they can then repeat it with others. Create a 
culture of modeling and apprenticing.  
 How do you entice someone toward Jesus’ infinite 
beauty? Rather than recommending 100 books, I now recom-
mend this book as a start. Patiently wait for the Lord to do what 
only He can do while faithfully doing our part by continuing 
these processes. Movement intelligence: awareness of things 
that multiply.  
 We see cities as a massive theme throughout the Bible. 
Cities impact regions. Even today, global urbanization is signif-
icant. Cities have more images of God per square inch than an-
ywhere else.  They concentrate creativity, increase synergy be-
tween people groups, amplify the cross-pollination of ideas 
from divergent disciplines and maximize human potential. They 
are places of culture creation and dissemination of new ideas, 
art, culture, and movements. The internet has created a global 
urbanizing effect, even in those living in rural areas. We may 
fear these realities or embrace opportunities to spread the King-
dom of Light to reach all people.  
 05: Organic Systems Structure for Multiplication We 
shape our buildings; then they shape us. For example, if you 
want to have a higher group participation in a classroom, set 
chairs in a circle; but if you want the class to focus on only one 
individual, keep them in rows facing the teacher’s podium. 
Simple structures can look like monthly rhythms of In (ministry 
to the followers of Jesus in a group), Out (ministry toward oth-
ers), Up (worshipful intimacy with the Lord), and Beyond (stra-
tegic brainstorming and self-governing of the group). The group 
may increase or decrease its gathering frequency. Eradicating all 
structure fosters anarchy or paralysis.  

 When groups grow larger than 3 people, a team ap-
proach to leadership becomes vital and necessary to prevent 
leadership burnout. Concentration is crucial to multiplication. 
Jesus focused on 72, 12, and 3. 3 Spaces--Intimate, Table, Party. 
1-3 people—Intimate Space; 4-8 (and sometimes up to 12) peo-
ple--Table Space; 8-12+ people—Party Space. Intimate Space is 
for transformation, accountability, high transparency, life-on-
life discipleship. Table Space is for meals and deepening of 
friendship, but not necessarily a highly instructive environment. 
Party Space is for loose gatherings and superficial engagement, 
where some may live in the small talk and connect at this level 
to build trust.  Meeting people where they are allows them time 
to emerge from small things to deeper things. Small talk begins 
incarnation. The 3 Space structure allows for deep transfor-
mation (intimate), mission (at the table and at the party), and 
fun (party). Organic happens when it is intuitive and natural.  
 We have seen that it is healthy for people to begin new 
groups on the side rather than leaving their current group. If we 
trust the Lord with the wellbeing of those we are ministering to, 
then we model trust for them as well. When others see us trust 
God, that speaks more than words.  
 If we organize our small groups simply, we are kind to 
our larger structures as well. If each of our APEST voices 
speaks regularly into the Body with appropriate maturity and 
freedom, we create the right environment. Apostles send, 
prophets challenge, evangelists welcome, shepherds nurture, 
and teachers create a learning environment. 
 When the door finally opened to enter China, many 
scholars thought the remaining Christians would have horrible 
doctrine; but as they began connecting with underground lead-
ers, they found an exceptional quality of theological doctrine. 
The Holy Spirit and Scripture brought clarity regarding the main 
points. We met missionaries in Costa Rica who talked about all 
6 major themes of this book. They said, “We had never heard of 
these teachings, but we read our Bibles with eyes that made 
sense of them.” 
 06: Deep Community Take on Risks by Faith Most 
post-Christians have lost faith because their Christian communi-
ty violated them in some way. Deep Community is both a fruit 
of these topics and reinforces them. When the Greeks set the 
foundation for modern mathematics, it was based on a few 
friends who kept coming together to discuss this thing that no 
one else seemed to care about (the original geeks were Greeks). 
Marxism spread this way too—a few people seeing economics, 
class and culture differently from the rest, then getting together 
and endlessly obsessing about them. Deep in the core of a 
movement are a few people who just can’t shake their perspec-
tive of reality, and this unifies them.  
 Classic Discipleship: The Navigators and Cru are Bi-
ble study-oriented, curriculum-oriented, one-on-one mentoring, 
accountability, and Scripture memory focused. But they may be 
weak on guidance for growth in the inner life.  
 Spiritual Formation: the practice of ancient spiritual 
patterns.  But these may create self-oriented imbalances, ritual-
istic legalism, withdrawal from community, and a humanistic 
focus that is too syncretistic. 
 Communal Discipleship may create environments to 
facilitate growth in spiritual, emotional and relational aspects.  
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All 3 of these approaches must be integrated to create a robust, 
growing community of faith.   
 Appendix 1: How to Start a Micro-Church 
 Appendix 2: Annotated Recommended Resources 
[It is worth the price just for this vetted list of books and arti-
cles].  
 
[This book is a toolbelt for missional practitioners. It summariz-
es practices occurring over the last 2000 years and describes 
what our African, Asian, and global South brothers and sisters 
are currently doing. Apostles create a sending and multiplication 
environment. Prophets create a purifying, challenging, strength-
ening environment. Evangelists crate a welcoming, super-
positive environment. Shepherds create a caring, nurturing, pro-
tective environment. Teachers create a learning environment. If 
each of our APEST voices speaks regularly into the Body with 
appropriate maturity and freedom, we create the right environ-
ment.] 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
  
 


